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TP. H6 Chi Minh, ngay thdng 04 nam 2024

BAO CAO CUA TONG GIAM POC
TAI PAI HOI PONG CO PONG NAM 2024

Kinh trinh : Dai hoi dong Co dong thwong nién nim 2024

- Cén cir Lut Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

- Can cir Piéu 1é Cong ty Cé phan US Pharma USA duoc ban hanh ngay 01/12/2021

Thay mat Ban diéu hanh Cong ty, toi xin bao cdo Pai Hoi Pong C6 Pong (PHPCP) két
qua san xuat kinh doanh nim 2023 va ké hoach nim 2024 ctia Cong ty C6 phan US Pharma
USA nhu sau:

I. KET QUA THU'C HIEN MUC TIEU KINH DOANH NAM 2023
1. Téong quan nganh Dwgc pham nim 2023

Trong nam 2023, cac doanh nghiép san xuét va kinh doanh dugc pham dang phai ddi mat
v6i nhiéu khé khan nhu: cau tiéu dung yéu; bién dong gia ning luong, nguyén vat liéu dau vao;
canh tranh gitta cac doanh nghiép cung nganh va stic ép tir ty gia gia tang.

R ro tir chudi cung tng, chi phi hau can gia ting da khong con 1a cac van dé nong nhat
nhu nam 2022, thay vao d6 1a cau chuyén ting truéng cham ctia nén kinh té. Trén thuc té, thi
truong Duoc phém Viét Nam con c¢6 mot s6 bat on ndi tai nhu thiéu tinh 6n dinh do nguyén liéu
san xuat phu thudc t6i 90% vao ngudn nhap khau tir nudc ngoai.

Nganh Duoc cua Viét Nam da dat dugc tbc do tang truong dang ké. San xuat Duogc phém
trong nuéc dang mo rong vé quy mo. Sy xuat hién cia 51 doanh nghiép Duoc c6 von dau tu
nudc ngoai, cung voi 228 doanh nghiép dat tiéu chuan WHO-GMP va 18 doanh nghiép dat tiéu
chuan EU-GMP hoic tuong duong 1a minh ching cho sy phat trién va nang cao chat lwong trong
dai han.

Theo bao cao Quy 4/2023 cua IQVIA, thi truong Dugc pham Viét Nam di ting 8% so voi
cung ky nam trude, dat gia tri 201.771 ty ddng. Kénh thude ké don (ETC) ting truéng manh mé
& mirc 20%, chiém 40% thi phan nho vao sy hd tro ciia Chinh phi thong qua cac chinh sach nhu
luat kham chira bénh, nghi quyét gia han s6 dang ky thudc va quyét dinh thao g& kho khin trong

viéc ddu thau thudc tai cac co sd'y té cong 1ap. Thém vao dé, chinh sach sir dung thue Generic

1



thay vi Biét duoc gbc nham muc dich giam gid thanh san pham, giam ganh ning kinh té cho quy
Bao hiém y té cling 13 yéu td thuc diy ting trudong kénh bénh vién. Trong khi d6, kénh thudc ban
khong can ké don (OTC) chi ting nhe 1%, chiém ty trong 60% do strc cau yéu di khi thu nhap
nguoi tiéu dung giam.

Su canh tranh gitrta cic chudi nha thudc: Cac chudi nha thudc 16n nhu Pharmacity, Long
Chéu, An Khang, Trung Son khoang 3.000 cira hang van chwa thyc sy chiém wu thé truée khoang
50.000 nha thude nho 1é.

Niam 2023 chimg kién nhiéu thuong vu sap nhip va mua lai (M&A) dang chu ¥ trong nganh
Duogc pham Viét Nam. Céc nha ddu tu nudce ngoai di thé hién sy quan tdm va ky vong 16n vao
thi truong Viét Nam thong qua viée thau tom cac thuong hiéu 16n, ching han nhu: Tap doan
Adamed Pharma da nang ty 1¢ s& hitu tir 70% 1én 100% tai Cong ty Co phan Duoc pham Dat Vi
Phu; Tap doan Dongwha Pharm chi gan 30 triéu USD mua lai 51% c6 phan cta Trung Son
Pharma; Aska da nang ty 1¢ s& httu tir 24.9% 1én 32.56% tai Dugc Ha Tay, SK Investment nang
ty 16 nam giir Imexpharm 1én trén 65%. Piéu nay cho thiy tiém ning va stc hut cua thi trudng
Duoc pham Viét Nam trong tuong lai.

2. Két qua thuee hién chi tiéu kinh doanh nim 2023
2.1. Tong quan doanh thu - lgi nhuén
Nho x4c dinh nén tang phat trién bén viing va chién lugc linh hoat, Cong ty C6 Phan US
Pharma USA d3 hoan thanh vuot chi tiéu so véi ké hoach san xut kinh doanh nim 2023 ca vé
doanh thu va lgi nhuan. Tong doanh thu thuan dat 537.4 ty dong, twong tng 101.8% ké hoach
nim va ting 8% so véi cung ky. Loi nhuan trudc thué dat 42.4 ty ddng, vuot 116.1% ké hoach
nam va ting 43.4% so voi cuing ky nho ting truong doanh thu, ting ning suét lao dong, giam hao
hut trong san xuét do dau tu méi may moc - thiét bi va quan tri tdt chi phi. Ty I¢ lgi nhuan trudc

thué trén doanh thu thuan dat 7.9%, ting 14.1% so ké hoach va ting 32.8% so voi cung ky.

Pvt: Ty dong
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Chi tiéu hoach hién 2 023 | hién 2 022 hién/ Ke truéong

2023 i i hoach 2023 | 2023/2022
Doanh thu ban hang 530.0 540.1 501.4 101.9% 7.7%
Doanh thu thuan 528.0 537.4 497.8 101.8% 8.0%
Loi nhuan trudce thué 36.5 42 .4 29.6 116.1% 43.4%
Loi nhuén sau thué 29.2 33.8 23.6 115.9% 43.1%
7o LN truce thue/ 6.9% 7.9% 5.9%|  114.1% 32.8%
DT thuan




2.2. Tang truwéng tong tai san va co’ cau nguon von
Tong tai san cudi nam 2023 gidm 98 ty so voi dau nam, twong duong giam 18% so voi

cung ky, trong d6 hang ton kho giam 99 ty so véi dau nam.
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Co ciu tai san va ngudn von tai ngdy 31/12/2023 hop 1y, ty trong tai san ngan han 50.4%
va nguon tai trg bang no ngin han 39.2% hop 1y, cong ty dam bao kha niang thanh todn no ngan
han. Ty trong no dai han chiém 10.5% 1a kha thip so vdi ty trong tai san dai han 49.6%, cong

ty chua sir dung don bay tai chinh cho tai san dai han nén it rui ro.
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2.3. Co ciu doanh thu ban hang theo nhém san pham
Doanh thu ban hang nhom thudc Non-betalactam dat 39.6%, giam 3.2% so v&i cung ky,
nguoc lai so v6i ciing ky thi doanh thu nhom thube Cephalosporin ting 4.2%, dat 53%. Doanh

thu nhom Thyc pham béao vé strc khoe dat 6.7%, giam 1.5% so véi cung ky.

Nhém san pham Nam 2022  Nam 2023  Tang/giam
Cephalosporin =~~~ 488% 53.0% 4.2%
Non-Betalactam 28% 39.6% 3.2%
Thyc pimBVSK 8.2% 67% 15%
Loai khac 02% 07% 0.4%
~ Témgepng  100% 100% _



2.4. Tinh hinh san xuit, cong tic nghién ciru va ding ky ho so lwu hanh thudce

- Tong san luong san xuat nam 2023 dat 743 triéu don vi san pham, giam 10% so véi cuing
ky. Téng gia tri san xuat dat 395 ty dong, giam 5% so vdi cing ky 2022. Nguyén nhan giam 1a do
trong nam 2022, cong ty da ting ca dé ddy manh san xuat, nhap kho dir trir hang ddi véi cac thude

sap hét s6 dang ky Ivu hanh san pham (Visa thudc).

Nhap kho thanh pham

. So lwong Gia tri

Nam = oo
e Tricudvsp  Tydong
Nam 2021 664 293
Nam 2022 824 416
Nam 2023 743 395
Tang giam 2023/2022 -81 -21
% Tang/giam 2023/2022 -10% -5%

- Tong sb san pham dat trong dwong sinh hoc dén ngay 31/12/2023 1a 13 san pham.

- Cong tac nghién ctru méi va toi wvu hoa cong thire san pham trong nim 2023 1a 287 san
pham, ting 64% so v&i nam 2022 (175 san pham). S6 visa cap méi va gia han 05 ndm 1a 34 san
pham.

2.5. Tinh hinh dau tw tai san c6 dinh

Téng gia tri dau tu tai san cd dinh trong ndm 2023 dat 41.1 ty dong, ting 3.4 ty dong, twong

ung tang 9% so vai cung ky nam trudce.

iy Pau tir tai san co dinh
60 10%
40 )

0 0%

2021 2022 2023

3. Két qua thye hién cac gidi phap trong tim trong nim 2023
- Pau tu, thay thé mai may moc, thiét bi san xuét lac hiu tai cc phan xuong, cling nhu

may moc, thiét bi cho phan tich, kiém nghiém, nghién ctru phat trién san pham.



- Phat huy va nang cao ning luc san xuit may moc, thiét bi; ddu tu méi, giam ty 1é hao hut
trong san xuat, giam gia thanh san pham.

- Tiép tyc tim kiém mua dat xay dyng nha may méi, mo rong san xuat.

- Tiang cudng td chirc va phat trién nén tang Quan tri ndi bd, tng dung cong nghé thong tin,
van hanh hiéu qua phan mém chuyén ddi sé “Base” dé nang cao hiéu qua hoat dong cua Cong
ty.

- Tuyén dung bo sung nhan sy con thiéu, huin luyén, dao tao doi ngii lao dong ¢ trinh do
chuyén moén cao, danh gia va san loc chat luong nhan sy, khen thudng cac bd phan/phong ban,
ngudi lao dong co6 thanh tich hi€u qua cong viéc ndi bat, dao tao doi ngili nhan sy ké thira.

- Tong ndp ngan sach nha nude nam 2023 1a 13,9 ty dong.

- Quan ly hiéu qua céac khoan phai thu va ng qua han, t61 uu hoa chinh sach hd tro cho viéc

thu no.

Il. KE HOACH KINH DOANH NAM 2024

- Khé khin hang dau ddi véi cac doanh nghiép nganh duoc ctiia Viét Nam hién nay 1a kinh
té tang trudong cham; Cau tiéu dung yéu; Bién dong gia ning luong, nguyén vat liéu dau vao; Canh
tranh gitra cac doanh nghiép cung nganh va strc ép tur ty gia gia tang.

- Trong nam 2024 Cong ty van d6i mit khong it thach thirc, dic biét 1a & mang thude khong
ké don (OTC) chiém hau hét thi phan ban hang s& gip nhiéu riao can trong viéc duy tri ting trudng
do tinh hinh phyc hoi kinh té vin cham va chua thé cai thién trong ngan han.

1. K¢ hoach kinh doanh niim 2024
- Doanh thu: 530 ty dong.
- Loi nhuan trudc thué TNDN: 30,1 ty dong.
2. Céac giai phap trong tim nam 2024
2.1. P6i v6i san xuét kinh doanh
- Pau tu vao mot s6 san pham chién luge thir Twong duong sinh hoc.
- Tang cuong cong tac nghién ciru san pham méi, da dang hda nhom thude diéu tri con
thiéu, t6i uu hoa cong thirc dé ddy manh doanh thu, giam gia thanh san pham.
- Pay manh thi phan kénh Thudc ké don (ETC) nhdm ting cudng hinh anh, thuong hiéu,
gop phan ting trudng doanh sb trong twong lai.
- Tang cuong hop tac, gia ting thi phan tai cac chudi nha thudc, nha phan phdi toan cau tai

Viét Nam.



Gia tang doanh s6 hang xuat khau, mé rong thi truong xuat khau sang cac nudc.

Xay dung lai bd nhan dién thuong hiéu USP trén thi truong duoc pham.

- Tham gia cac héi chg quang ba thuong hi¢u USP.

- Cai tién ning suét trong san xuit bang viéc kiém soat chi phi, giam hao hut, quan 1y ngan
sach sir dung cua tirng bo phan mot cach hiéu qua, hudng tdi quy trinh san xuat hiéu suat cao va
pht hop v6i méi truong kinh doanh dang thay dbi.

2.2. V& van deé tai chinh

- Pap ung kip thoi nhu cdu vén ngin han cho hoat dong san xuét kinh doanh, ting cudng

cong tac thu hoi cong no, khong dé no xau xay ra.

- Tang cudng cong tac danh gia, tim kiém thém nha cung cip c6 uy tin, ¢6 chinh sach cong

no tét, linh hoat.

- Kiém soat chit ché, dam bao hang ton kho luan chuyén hop 1y, hiéu qu4, tranh & dong vén
do luan chuyén cham.

- Tang cudng ngudn von dai han tir cac to chuc tin dung, cong ty tai chinh dé dap tng nhu

cau dau tu, phat trién cong ty.

- Huy dong cac ngudn von can thiét dap tng nhu cau dau tu nha may méi theo chi truong

cua bPHDBCD va HbQT.
2.3. V¢ dau tu

- Tiép tuc phan tich, phan loai va danh gia lai nhitng may moc thiét bi cii, lac hau dé kip thoi
dau tu, thay thé mdy méc méi nham giam gid cong, giam hao hut va ting ning suit san xuat.

- Hoan thanh viéc mua dat (L6 B1-2, KCN Tay Béc Cu Chi), xin gidy phép dau tu, gidy phép
xay dung va cac thu tuc can thiét khac dé thuc hién xay dung nha may moi trén 16 dat nay.

2.4. V& quan tri ngudn nhan luc

- Tiép tuc co ciu doi ngi lao dong, on dinh t6 chirc, danh gia chéit luong nhan su va sang loc
nham dam bao d6i ngii lao dong di theo ding véi chién lugc cua to chire, dap tmg tot voi yéu
cau cong viéc.

- Tiép tuc dao tao nhan sy ké thira nham dam bao sy lién tuc trong qua trinh phat trién nhan
su.

- Trién khai cac du an cong nghé thong tin dé nang cao hiéu qua cong viéc va hiéu qua quan
tri cong ty.

- Thiét 1ap, chinh stra cac quy trinh, quy ché lién quan dén tai chinh, dau tu, ké toan.



Vé6i quyét tam thyc hién dong bd nhitng giai phap trén, cung voi sy nd luc khong ngimg trén
tinh than doan két, hop tac, chia sé, d6i méi, tién phong cia tip thé CB-CNV dé dwa Cong ty Co
phan US Pharma USA phat trién manh trong nim 2024 va phat trién bén viing trong tuong lai.

Thay mit Ban diéu hanh Cong ty, mot lan nita cho t6i gui t6i toan thé Quy Co dong 161 chuc

Stc khoe - Hanh phuc, chuc Pai hoi thanh cong tdt dep ./.
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